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While this record-low snow year might make foraging easier for At the end of each day, we spin the blood samples we collected in

sheep now, it will likely have repercussions later in the spring when a centrifuge. This separates components of the blood to deter-
[ the snow melt disappears sooner. This, in turn, will result in less A mine things like pregnancy.

i moisture for their much-needed forage to grow.
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Exciting Progress: New Triplexes Completed and Framework Agreement Signed

We are pleased to announce significant milestones in our ongoing efforts to enhance
our community and secure a brighter future for Kwadacha Nation members. Over the past
few months, Chief and Council have been working towards meaningful progress, and we afe
pleased to share some exciting developments.

First and foremost, the new triplexes have been successfully completed, providing
much-needed housing options for our members. These new accommodations represent a
step forward in addressing the housing challenges faced by many in our Nation.

In addition to this milestone, we are excited to announce the signing of the framework
agreement, the important first step towards a reconciliation agreement with the Province of
British Columbia. This achievement is the result of many hours of meetings and discussior|s
that have taken place since November. The dedication and hard work of our negotiating
team, Maya Stano, Terry Kuzma and Dennis Sterritt, alongside Chief and Council, have
brought us to this important stage.

The next phase of this process will involve developing the term sheet, laying the foun
dation for a Comprehensive Reconciliation Agreement that will pave the way for better sup
ports in our community, particularly for housing and other essential infrastructure. This
agreement will play a crucial role in shaping our future and ensuring the Wsing and pros-
perity of our community and members.

We would like to extend our heartfelt gratitude to everyone who has been involved in

Though horn annuli are a great way to age sheep, the amount of
wear on their incisor teeth can also give us an indication of their §

age. The ewe on the left was aged at 12+ years old, with her L s s o R e this process, from community members to external partners and the negotiating team. Youy
teeth nearing the gumline, while the ewe in the upper right was | o B - YEE 4 dedication, input, and collaboration have been invaluable in reaching this point. We would
AR : ; . also like to express our sincere appreciation to the Ministry of Indigenous Relations and Rec-
onciliation for their support and assistance throughout this journey.
What’s next? As we continue to work towards finalizing the Reconciliation Agreement, we look for-
ward to the positive impact it will have on our community and the opportunities it will create
With this new information on early for our members. Together, we are building a stronger, more resilient Kwadacha Nation.
winter fat reserves, we can start look-
WA R et ing into why fat levels may vary be- Thank you for your continued support and partnership.

~ tween individuals. To do this, we’ll be
examining factors such as age, preg- Chief and Council
nancy, lamb at-heel status, move-

’ ment, and range position. Stay tuned
for another update in March when
we’ll be measuring fat levels in late
winter to better understand these

Infometrics

changes in relation to seasonal ranges.

For more information on the project, please contact Morgan or Landon at:
Mogan.Anderson@gov.bc.ca 250-649-4392 , libich@mail.ubc.ca
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Sponsered by
Kwadacha Health Hosted by Zunza
Depratment Wellness

The Nation will no |l onger be accepting
means. Should you need to send cash to have a cheque issued to pay a bill,
The Nation will still provide this support.
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Finlay-Russel Sheep Project
January 2024 Update
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& |n early January, the team set out for another
ﬁeld session. The main goals of this session
™ were to redeploy collars on new animals and to
if measure rump fat on our collared animals to

£ document early winter fat reserves.
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As shown here we used uItrasonography to measure fat on each sheep prlmarlly stored on the rump On average, ewes had 11mm

of rump fat this session, but fat measurements ranged from as little as 7mm to as much as 22mm. In February 2022, ewes averaged
®only 2mm. These changes are exactly what the project team set out to investigate. In this session we successfully captured 13 sheep.
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Upon reachmg Fort Ware,
Jenna Hourie Kkindly intro-
duced me to the town and
shared some captivating
stories, which | deeply ap-
preciated. On the same
day, the school organized
a march for women, where
I had the privilege of vot-
ing for the most appealing
poster, displayed in the
administration office.

At the heart of the commu-
nity stands the Community
Store, a retail establish-
ment that, in my opinion
rivals many others across
Canada. Offering a diverse
range of products and
boasting fully stocked
shelves, the store owes its
success to the dedication
and perseverance of
Michelle McCook and Jenna
Hourie. Remarkably,
Michelle McCook, with no
prior retail experience, has
adeptly managed the store,
ensuring efficient shelf
stocking and forging benefi-
cial supplier relationships,
all in service of providing
the community with the fin-
est deals.

My purpose at the store is to
support Michelle, the store,
and its employees in overcom-
ing specific supply chain chal-
lenges.

By combining Michelle's exper-
tise with mine, | am confident
that we can leverage various
resources to elevate the store
to greater heights. Challenges,
such as refrigeration issues,
have prompted Michelle to tire-
lessly transfer products be-
tween freezers to prolong their
shelf life. Together, we have ini-
tiated a tender to procure brand
-new freezers and refrigeration
units from companies across
Canada to meet the communi-
ty's needs. Additionally, we will
facilitate the installation of cut-
ting-edge CCTV cameras
through Starlink, further en-
hancing the store's operations
and security measures.

Once these initiatives are im-
plemented, our focus will shift
towards optimizing our stock
on hand, enhancing inventory
management practices, refin-
ing pricing strategies to bene-
fit the community, and ensur-
ing a consistent supply of
goods to the store. Additional-
ly, we are committed to sourc-
ing the freshest possible pro-
duce, including fruits and veg-
etables, within the constraints
of our resources.

My responsibilities extend to
engaging with various suppli-
ers within the Prince George
community and nationwide. |
am dedicated to securing the
best possible deals for the
community and its people.

I would like to express my
heartfelt gratitude to Chase
Sharpe for welcoming me into
the Prince George office and
offering assistance whenever
needed. Chase's support,
along with the collaborative
efforts of others under the
leadership of Dennis Sterritt,
exemplifies the power of
teamwork. As the adage
goes, "teamwork makes the
dream work," and our collec-
tive goal is to empower the
Nation to embrace ancestral
teachings, maintain resource
- community balance, foster

B resilience, and overcome chal-
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IF WE CONTINUE TO COLLABORATE AS A UNIFIED TEAM WITHIN OUR COMMUNITY, COMPROMISING MORE
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THAN 400 INDIVIDUALS, WE POSSESS THE COLLECTIVE STRENGTH TO LEARN FROM EACH OTHER AND CON-
QUER ANY OBSTACLE. TOGETHER, AS COMMUNITY MEMBERS, BAND MEMBERS, AND ADMINISTRATIVE PERSON-
NEL, WE CAN HARNESS OUR COLLECTIVE IDEAS, EXPERTISE, AND EFFORTS TO ESTABLISH ONE OF THE MOST

PROMINENT AND THRIVING COMMUNITIES IN CANADA.

Kwadacha Education Society J BNR. * B @, !

The Kwadacha Education Society Post -Secondary department is responsible for
the annual delivery of the Indigenous Services Canada Post -Secondary student
support program and University and College entrance preparation program: Na-

tional Guidelines. The post -secondary student support program provides non -
repayable financial support to Registered band members to advance towards a rec-
ognized post -secondary education credential as prioritized and directed by
Kwadacha Nation. The program's objectives are to improve the socio -economic out-
comes for First Nations by supporting and providing eligible students by applica-

tion with funding to access education opportunities at the post -secondary level,
consistent with the principle of First Nations control of First Nations education.

If you have any questions or inquiries about Kwadacha Education Society Post -
\ iecondary student support program, contact Cathy Warren at
4
o cathy.warren@kwadacha.com .
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Applications are due annually April 15th. ”
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Movie night/Sliding Feb 17,2024.
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HELIX OF RESILLIENCE

The year 1920 marks a

significant juncture in histo-
ry, notably with the estab-
lishment of a trading post at
Fort Ware, a momentous
event in Kwadacha's narra-
tive that symbolizes resili-
ence and adaptability amidst
changing times. Throughout
the centuries, the people of
Kwadacha have coexisted
harmoniously with their envi-
ronment, guided by ances-
tral teachings to maintain a
delicate equilibrium be-
tween resources and com-
munal needs.

Despite the challenges pre-
sented by its remote loca-
tion, the community's resili-
ent spirit perseveres, trans-
cending physical boundaries
and reflecting a profound
connection to the land and
its resources.

KWADACHA NATION

My name is Alexander Mul-
ler, and | come from the mul-
ticultural nation of South Af-
rica, nestled at the southern
tip of the African continent.
South Africa is renowned for
its rich tapestry of diverse
cultures and religions, boast-
ing 11 official languages and
a vibrant blend of traditions.
From birth, I've been instilled
with the ethos of embracing
all cultures and religions, fos-
tering a deep understanding
and appreciation for different
ways of life.

| am particularly drawn to
Kwadacha Nation and its peo-
ple. As Kwadacha navigates
the intricate balance be-
tween tradition and moderni-
ty, it serves as a testament to
the enduring spirit and time-
less wisdom passed down
through generations. Coming
from South Africa, | find a
deep resonance and an op-
portunity to contribute mean-

ingfully.

As a professional in Supply
Chain Management, my core
values revolve around integri-
ty, adaptability, and continu-
ous improvement.

In today's rapidly evolving
global landscape, supply
chain management emerges
as a beacon of resilience, ena-
bling communities, individu-
als, and organizations to over-
come challenges and seize
opportunities with unwaver-
ing determination. My current
focus and contribution lie in
procurement, assisting
Kwadacha Nation and its peo-
ple with innovative supply so-
lutions.

On my third attempt to visit
Fort Ware, | was able to land
in the community on February
14, 2024. | was greeted by an
awe-inspiring natural beauty
unlike any | had ever encoun-
tered. The pristine surround-
ings, the warmth of the peo-
ple, and their way of life made
for an unforgettable experi-
ence.

Fort Ware, with its abundant
opportunities, revealed itself

as a picturesque town.
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